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Maidir le MARA

Is comhlacht neamhspleach nua é Udaras Rialdla an Limistéir Mhuiri (MARA) ata freagrach as bainistit
inbhuanaithe a dhéanambh ar limistéar muiri éagsuil agus uathuil na hEireann, a tugadh isteach le hachtt an
Achta um Pleanail Limistéar Muiri, 2021 (Acht PLM). Bunaithe i mi 14il 2023, mar chuid den athchdirit is mé
ar rialachas muiri in Eirinn le beagnach céad bliain anuas, beidh MARA rithabhachtach chun &r gcéras
rialachais mhuiri a chlaochlu.

Is priomhchumasairi dlithitla iad an céras agus na struchtuir a leagtar amach san Acht PLM maidir le forbairt
agus cosaint an chomhshaoil agus na hoidhreachta culturtha sa limistéar muiri do na gldine ata le teacht,
lena n-airitear an leathnu ata beartaithe ar earnail an fhuinnimh in-athnuaite amach én gcdsta a theastaionn
chun spriocanna aeraide 2030 na hEireann a bhaint amach ar bhealach comhthaite agus inbhuanaithe.

Misean, Fis agus Luachanna MARA

Integrity Collaboration | Innovation Confidence Inclusion

Our mission is to act as custodian and regulator of Ireland’s maritime area.
We aim to ensure that Ireland’s marine environment is protected for the future
through co-operation, compliance, enforcement, and transparent decision making.

We will be a trusted maritime regulator contributing to the achievement of a
thriving ocean ecosystem and the sustainable management of the maritime area
of Ireland for the benefit of nature and generations to come.

An Comhthéacs Eagraiochtdil

Is gniomhaireacht neamhspleach é MARA, a bunaiodh leis an Acht um Pleandil Limistéir Mhuiri 2021, ata
anois faoi choimirce na Roinne Comhshaoil, Aerdide agus Cumarsaide (RCAC). T4 Bord ag MARA ar a bhfuil
11 chomhalta arna gceapadh ag an Aire.

Faoi threoir Priomhoifigigh Feidhmitchain, td sé de chiram ar fheidhmeannaigh MARA na feidhmeanna
riachtanacha laethula seo a leanas a chomhlionadh:

* larratais ar thoilithe limistéir mhuiri (TLManna) don limistéar muiri a phréiseail;

* larratas ar cheadunais Usaide muiri a phréisedil le haghaidh gniomhaiochtai sceidealaithe sonraithe;

* Combhlionadh agus forfheidhmiu TLManna, ceadunas, Udaruithe imeall trd agus toilithe forbartha
amach o6n gcosta;

*  Punann toilithe Imeall Trda MHLGH atd ar marthain a riar; agus

*  Comhoibriu idir rialtéiri an limistéir mhuiri a chothu agus a chur chun cinn.
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Ag obair i gcomhar lena comhphdirtithe go Iéir, tacéidh MARA le piléir chdras pleanala mhuri na hEireann tri
na nithe seo a leanas a dhéanamh:
= Asaineolas, a eolas agus a scileanna a thabhairt chun cinn chun feabhas a chur ar réamhphleanail sa

réimse muiri;

= Coéras toilithe trédhearcach dea-fheidhmidil a fhorbairt, a bheidh comhsheasmhach le prionsabail na
pleanala cui spasula muiri, do gach Usaideoir agus gniomhaiocht mhuiri; agus

= Clar comhlionta agus monatdireachta dian ach comhréireach a chur i bhfeidhm chun Usaid
inbhuanaithe ar limistéir muiri a chinntil agus dushlan a thabhairt d’fhorbairt neamhudaraithe agus
do neamhchomhlionadh cead pleanala muiri.

Cuspdiri Straitéiseacha 2024 - 2027
T4 a chéad Raiteas Straitéise curtha i gcrich ag MARA leis na cuspdiri straitéiseacha seo a leanas do 2024 —

2027 lena n-airitear:

Establish solid foundations

S
E for delivery - this includes
g building an infrastructure to
= assess applications, issue
s timely robust decisions and
] deliver effective governance.
w

g

|

7]

v MARA is a well-governed
0 regulator, operating a

8 streamlined maritime

7 authorisations process that
[T builds trust and confidence,
2 and can withstand scrutiny.
o

=

<

<

[a]

=

Build capacity and
knowledge - this includes
growing our team, building
capacity within the
organisation, enhancing our
knowledge, insight and
innovation, and embedding
our structures.

MARA is appropriately

resourced with the necessary

capabilities, knowledge and
skills to fulfill out
responsibilities with the
capacity necessary to work
innovatively and promote
personal development.

Regulate effectively and
impartially - this includes
managing authorisations,
monitoring compliance with
legislation and driving
regulation through risk-based
compliance and enforcement.

MARA is trusted and
respected for our transparent
and fair decision-making and
its risk based compliance and
enforcement regime, which in

turn supports a culture of
compliance in the
communities that we serve.

Drive cooperation and
empower action - this
includes being a leading voice
for the protection of Ireland's
maritime are proactively
informing policy, legislation,
and better choices for the
environment to overcome sea
blindness and foster ocean
literacy.

MARA is a recognised thought
leader in the maritime area,
whose evidence is relied upon
in the development of
maritime policy and
legislation, and whose
insights inform the
identification of future
developments in the
maritime are requiring
regulation,

Bainfidh MARA é seo amach tri shaineolas a thégail ina mhuintir, ina phrdisis agus ina theicneolaiocht. Mar
chaomhndiri an limistéir mhuiri, cinnteoidh MARA go ndéanfaimid ar n-acmhainn mhuiri a bharrfheabhsu
thar ceann na saordnach uile tri dhea-bhainistil agus tri chinnteoireacht thrédhearcach.

Chun a uaillmhian a bhaint amach, t4 MARA tar éis daoine spreagtha, dinimicitla agus paiseanta a earcu agus
a lorg i gcénai chun dul isteach ina fhoireann. Is deis gan saru é seo chun dul isteach i ngniomhaireacht nua
ag céimeanna luatha a haistear agus a bheith ar thus cadhnaiochta maidir le hacmhainn fhairsing mhuiri na

hEireann a bhainistiu.

Combhairleoir DIi Sinsearach * 2
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Na Rail

T4 na rdil seo spreaguil agus dushlanach, ag éileamh ar dhliodéiri a bhfuil taithi acu priomhrél dlithidil a bheith
acu sa ghniomhaireacht nua. Beidh na Comhairleoiri Dli Sinsearacha ag obair go dluth le comhghleacaithe
dlithiula agus neamhdhlithitla agus tuairiscionn siad go direach don Stiarthoéir Gnéthai DIi.

Priomhdhualgais agus Freagrachtai

Beifear ag suil go gcuirfidh na hiarrthdiri a n-éireoidh leo comhairle dli éifeachtach, straitéiseach agus
thrathuil ar fail do MARA agus beidh siad freagrach as mionteagasc a ldimhsedil ina mbeidh
saincheisteanna dli éagsula, lena n-airitear na nithe seo a leanas, ach gan a bheith teoranta déibh:-

e Combhairle maidir le Iéirmhiniu agus cur chun feidhme na reachtaiochta is infheidhme maidir
le gniomhaiochtai MARA.

e Ag freagairt ceisteanna teicniula maidir le feidhmid an Achta PLM agus na nAchtanna Imeall
Tra.

e Meabhriin treorach arna n-eisidint ag MARA a dhréachtu agus a athbhreithnid chun a chinntiu
go bhfuil an fhaisnéis go léir reatha, cruinn 6 thaobh an dli de agus soiléir.

e Rioscai dlithidla féideartha a shainaithint agus straitéisi éifeachtacha maolaithe riosca a
mholadh.

e Comhairle a thabhairt do MARA i ndail le feidhmeanna rialdla faoin Acht PLM chun
imscruduithe agus imeachtai forfheidhmithe a chur san aireamh.

e Combhairle a thabhairt do MARA maidir le dlithiocht, lena n-airitear imeachtai athbhreithnithe
bhreithitnaigh agus casdli ar an leibhéal naisidinta agus ar an leibhéal Eorpach.

e Idirchaidreamh a dhéanamh le haturnaetha agus abhcdéidi seachtracha agus iad a bhainistiu.

e Comhordd a dhéanamh ar phraisis chun seirbhisi seachtracha dli, seirbhisi gairmiula, dbhair
agus tacaiocht theicniuil a thairiscint.

e Ta an fhoireann dli inmheanach freagrach as eolas dlithidil a bhainistit agus a chinntiu go
roinntear é go forleathan laistigh de MARA chun cinnteoireacht a fheabhsu, agus beifear ag
suil go gcuirfidh an t-iarrthéir rathuil leis an bhfeidhm seo de réir mar is ga.

e Tacaiocht agus comhairle dli inmhednach ghineardlta a chur ar fail de réir mar is ga de ghnath
in eagraiocht san earndil phoibli.

e Caidreamh Ididir le pairtithe leasmhara inmhednacha agus seachtracha a chothu chun
comhoibrid agus muinin a chur chun cinn.

e Coinnitear ar an eolas iad faoi gach athru reachtaiochta agus rialachain, agus measunu &
dhéanambh ar a dtionchar ar MARA.

Nil an liosta seo uileghabhdlach ach tugann sé le fios an cineal rél atd ann chomh maith leis na dualgais
a ghabhann leis. | bhfianaise an cineal eagraiocht atd ann agus an gd atd le freagairt a dhéanamh don
athru ar bhonn leanudnach, ta an rél faoi réir athraithe le himeacht ama.

Combhairleoir DIi Sinsearach * 2 Leathanach 6 as 19
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T4 tacaiocht dhlithiuil & cur ar fail faoi lathair ag Oifig an Phriomh-Aturnae Stait (OPAS) do MARA ar bhonn
idirthréimhseach. Beifear ag suil go n-oibreoidh na hiarrthdiri a n-éireoidh leo i gcomhphairtiocht leis an
OPAS ar feadh tréimhse teoranta ama chun seirbhisi dli a sholathar do MARA go dti go dtabharfar an t-
ualach oibre dlithitil d’fhoireann dli MARA.

Cailiochtai agus Taithi Riachtanach

Claraithe mar Aturnae n6 Abhcdide sa Stat.

Taithi iarchdiliochta tri bliana ar a laghad i ngndlacht dli, mar abhcdide cleachtach, mar abhcdide
inmhedanach agus/né mar chomhairleoir dli.

Scileanna laidre anailiseacha agus an cumas déileail le saincheisteanna casta dli.

Scileanna laidre anailiseacha agus an cumas chun déiledil le saincheisteanna dlithiula casta.

Taithi inléirithe ar chombhairle dli a chur ar fail i dtimpeallacht dhinimicidil gan dul ar iontaoibh
saineolais sheachtraigh.

Cumas cruthaithe a bheith acu torthai a bhaint amach agus oibriu de réir spriocdhatai agus a bheith
in ann ualach oibre éagsuil a chur in ord tosaiochta agus a bhainistii go héifeachtach agus go
héifeachtuil.

Scileanna ldidre idirphearsanta, lena n-airitear an cumas cumarsdid a dhéanamh go soiléir agus go
gonta, i scribhinn agus 6 bhéal. An cumas chun abhair dhlithidla chasta a chur in idl do phairtithe
leasmhara neamhdhlithidla.

An cumas feidhmil go héifeachtach mar chuid d’fhoireann nios leithne de chomhghleacaithe
dlithidla agus neamhdhlithiula agus ar a dtionscnamh féin chomh maith.

Ardchaighdeain eitice, discréid agus gairmiulacht

Léiriionn siad na hinnidlachtai/cumais ata leagtha amach thios.

Eolas agus Taithi Inmhianaithe
e Taithi ar an dli comhshaoil, pleandla, rialala muiri, trachtala agus/né poibli;

Taithi ar rialachas corparaideach.

Ni mor do na hiarrthoiri a n-éireoidh leo spéis a bheith acu tuilleadh forbartha a dhéanamh ar a n-
eolas ar aon réimse a bhaineann le gniomhaiochtai MARA.

T4 sé inmhianaithe freisin go mbeadh taithi ag na hiarrthéiri rathula ag obair i dtimpeallacht oifige
go hiomlan riomhairithe, lena n-airitear Usdid a bhaint as cérais leictreonacha bainistiochta cas,

cOrais r- aimsithe, agus iarratais TF eile a Usaidtear go coitianta i dtimpeallacht dli nua-aimseartha.
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Cumais Larnacha

Ceanglofar ar an té a cheapfar chun rél an Stidrthéra Beartais agus Gnéthai Seachtracha fianaise a chur ar
fail maidir leis na cumais seo a leanas:

Capability
O -
{ &
&
BEHAVIOURS SKILLS STRENGTHS KNOWLEDGE VALUES MOTIVATION INTERESTS

Building Evidence
Future Readiness Informed Delivery

Digital Focus, Innovation Delivering
& Upskilling for the Future Excellence
Capability:
) Behaviours Analysis, Judgement
Strategy, Change & 3 ) & Decision Making
g Skills :
Reform L TTE
Strengths
Leading and
‘ Empowzring Knowledge Communicating %
] Voloes and Collaborating
Leading, Motivating Communicating
&Inspiring fativadon & Influencing

Interests
7 Engaging

Leading with and Collaborating

Specidalist Insight
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Cumas 1: Ullmhacht don Todhchai a Chothu

Building Future Readiness

Delivering excellent public policy and services requires us to embrace change and innovation. We strive to create an inclusive
customer centric strategy and vision that keeps pace with environmental, social and technological changes. Adopting an agile and
digital-first approach, we will continually upskill, change and improve how we do things to meet current and future demands.

Digital Focus
Digital Focus,
...... Innovation . .
& Upskilling ; Innovation & Continuous Improvement
for the Future .
Upskilling for the Future

Strategic Capability & Vision

oy Strategy, :
BUIldlng. Future e Change - “ Contextual Awareness & Adaptability
Readiness and Reform 5

Implementing Change & Reform

Digital Focus : Strategic Capability & Vision
* Drives the digital-first agenda by ensuring that digital tools and IT solutions « Develops a clear vision and strategic plan for their area, setting goals which map
are prioritised and implemented to organisational/government objectives

s Actively contributes to the development of broader organisational, departmental,

Innovation & Continuous Improvement and government strategy, policy and objectives

« Delivers and encourages innovative, creative and practical solutions, striving

for continuous improvement s Evaluates the success and impact of current strategy and makes necessary

amendments
Contextual Awareness & Adaptability
s Strong understanding of wider Civil Service policies and relevant developments

Creates an open and trusting work environment, where challenging the
norm, taking measured risks and learning from mistakes is encouraged

Upskilling for the Future in the Public and Private sector

« Committed to building own expertise, knowledge and skills for the future * Anticipates, adapts and responds to developments in the sector and external

. Ensures their people and Organisation are building future readiness and environment, reviewing and revising strategic and/or operational plans as
nurturing talent, to deal with current and future demands necessary

Implementing Change & Reform
s Leads others through times of change and transformation — communicating a
clear vision, listening to feedback and addressing concerns

« Proactively seeks development opportunities and regularly reflects on
learning experiences, with awareness of own strengths and weaknesses

s Leads on the implementation of significant change and reform, critically
appraising suggested change and delivering best possible improvements

* Listens and responds appropriately when met with criticism or resistance to

change
Key Skills Examples Key Skills Examples
* Innovation s Continuous learning * Managing and supporting change  » Strategy implementation
« ITand digital skills e Design thinking * Policy and strategy development  ® Strategic thinking
s Process improvement *  Goal setting * Future forecasting

Combhairleoir DIi Sinsearach * 2 Leathanach 9 as 19
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Cumas 2: Seachadadh Bunaithe ar Fhianaise

Evidence Informed Delivery
Delivering excellent public policy and services requires us to make evidence based and well-informed judgements and decisions,
prioritise objectives and e ectively manage resources, using relevant information to evaluate the delivered outcome to ensure

maximum bene t for the people we serve.

Prioritising Work, Resources and Quality-Focus

Delivering : . .
""" Excellence Accountability, Responsibility & Governance
Learning, Responding, Evaluating and Improving
. Analysis, Evaluation and Critical Reasoning Abili
Evidence 3 Y gAbiity
. : Analysis, Judgement ) ]
Informed Dellvery e &Decision Making Managing Issues & Complexity

Informed Judgement & Decision Making

Prioritising Work, Resources and Quality-Focus : Analysis, Evaluation and Critical Reasoning Ability

« Effectively manages multiple agendas and significant work programmes, * Can quickly gather, analyse and critically evaluate relevant data from a range of
allocating or securing resources to meet priorities sources, identifying key information

* QOversees work and monitors progress to ensure delivery against key * Ensures the team/organisation gather and utilise data to inform future decisions

organisational objectives and business plan priorities e Analyses and evaluates complex verbal and numerical information, such as

* Ensures high standards are set and maintained, leading by example to encourage policies, strategies, budgets or statistics
others commitment to quality Managing Issues & Complexity
Accountability, Responsibility & Governance * Effectively manages complex situations and ambiguous or 'on-the-spot' issues,
» Provides regular and accurate updates to relevant stakeholders and governing deciding on the best course of action quickly and confidently
bodies/executives * Solves complex problems in an informed, logical and composed manner,
*  Within their team(s), instils the importance of efficiencies, value for money, seeking additional inputs where necessary
adherence to policies/protocol and corporate governance requirements : Informed Judgement & Decision Making
« Demonstrates accountability for self and team = Makes balanced judgements and decisions, drawing from evidence, experience
: and relevant policies/procedures, while also considering contextual
Learning, Responding, Evaluating and Improving issues/sensitivities

e Gets up to speed with new tasks/roles at a fast pace, asks questions to

X N I s » Makes important, urgent or difficult decisions in an appropriate, timely and
understand requirements, relevant information and sensitivities

ethical manner, considering the broader implications, governance issues and

s Isflexible, agile and resilient in the face of difficulty or emerging demands political sensitivities
« Seeks feedback and evaluates delivery against required outcomes, taking action s Openly and honestly shares the rationale for decisions made, to ensure
to learn, respond and improve transparency, build confidence and trust
Key Skills Examples Key Skills Examples
@ * Project management ® Resource allocation ® Cost-benefit analysis . * Research skills * Data analytics * Budgeting
* Risk management o Project evaluation s Datamanagementand e Critical thinking

visualisation

Combhairleoir DIi Sinsearach * 2 Leathanach 10 as 19
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Leading & Empowering
Delivering excellent public policy and services requires us to lead in our areas of expertise, inspire others and create a clear vision.
We are committed to developing, supporting, and empowering our colleagues to meet their potential and to creating a positive and
inclusive work environment where everyone's contribution is valued.

& Inspiring
Leading& Leading with
Empowering Specialist Insight

Developing, Motivating & Supporting Performance

Ensures their team have exposure to development opportunities, strategically

delegating projects, considering individual suitability and project demands/urgency

Supports and motivates high performance by providing recognition, guidance,

coaching and regular feedback

Utilises and promotes both formal and informal performance management

techniques

Vision, Purpose & Authenticity

e Inspires their team and brings people along, by showing authenticity, trust, passion
and living the organisational values, by example

® Creates a clear vision for the team, reminding them of the wider purpose and impact

* Leads with integrity, honesty, transparency and accountability

Empowerment, Psychological Safety and Inclusion

s Creates an inclusive and psychologically safe team environment, which
empowers, trusts, and respects all members

® As aleader, champions equality, diversity and inclusion, taking meaningful action
through the work of their organisation/department and in supporting a diverse
workforce

Social & Emotional Intelligence

* Openly prioritises the wellbeing of self and others, instilling a culture of support,
empathy and consideration

* Demonstrates high self-awareness and ability to manage own emotions and
behaviour, particularly in challenging situations

Key Skills Examples
* Performance management * Conflict management ® Emotionalintelligence::

* Managing remote /

* Coaching / providing gl Mg

feedback

Combhairleoir DIi Sinsearach * 2

Leading, Motivating

Developing, Motivating & Supporting Performance

Vision, Purpose & Authenticity

Empowerment, Psychological Safety and Inclusion

Social & Emotional Intelligence

Adding Value with Specialist Expertise
------- Leading & Advocating

Building Networks, Knowledge & Insights

Adding Value with Specialist Expertise
* Demonstrates a high degree of specialist expertise and knowledge in their area

* Adds value to the Organisation/Department by utilising their specialist expertise to
meet the business needs and shape broader policy or strategy

Leading & Advocating
« Leads and provides direction, through openly sharing insights, knowledge, evidence
and rationale in a non-technical manner

* Advocates and explains the value of their area/expertise and why it is necessary to
prioritise

* Recognised as a Thought Leader or Subject Matter Expert in their area of expertise,
providing guidance, knowledge and leadership

Building Networks, Knowledge & Insights

* Networks with experts at conferences and events, sharing relevant information,
learnings and drawing inspiration from others at a national and international level

* Committed to Continuous Professional Development, actively engaging in relevant
courses, conferences and activities to keep knowledge and insights up to date

. Key Skills Examples
* Specialist skills in own area of expertise * Networking

* Research
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Communicating & Collaborating
Delivering excellent public policy and services requires us to work together, build relationships and collaborate enabling a
joined up, whole-of-Government approach. Effective engagement and communication with our customers, clients and
colleagues will enhance and build trust in our services.

Communicating
& Influencing

Communicating Effectively & Listening to Understand

Influencing and Negotiation Skills

Networking, Representing and Stakeholder Engagement

Communicating Engaging
& Collaborating & Collaborating
Collaboration, Cross-Functional Working
and Relationship Management
Communicating Engaging

& Influencing

Communicating Effectively & Listening to Understand

Communicates and presents in a clear, persuasive and impactful manner, across

verbal, digital and written communications

Demonstrates self-awareness of own communication approach, adjusting style as

appropriate for the audience

Appreciates diversity and makes an active effort to involve different people, to
bring challenge and alternative viewpoints

Communicates with transparency to external audiences in areas of

public interest

Influencing and Negotiation Skills

Tactfully influences and persuades others and considers compromise when
necessary

Develops an understanding of context, sensitivities and differing perspectives
when engaging in discussions/negotiations with key stakeholder groups or the
political system

Approaches difficult discussions, conflict or negotiations with respect,
thoughtfulness, composure and self-assurance

7 Key Skills Examples

e ®* languages —e.g., Gaeilge ® Active listening
®  Written skills * Influencing and negotiation skills
® Effective presentation * Storytelling to influence, teach &

inspire

& Collaborating

Networking, Representing and Stakeholder Engagement

® Builds useful networks and engages with relevant stakeholders, both within and
outside of their own organisation/department

® Consults regularly with key stakeholders, managing their expectations and
providing insightful, open and transparent updates

e Represents the organisation/department with professionalism and awareness,
taking opportunities to promote the work of the organisation/department, where
appropriate

Collaboration, Cross-Functional Working and Relationship

Management

e Utilises interpersonal skills to build and maintain effective working relationships at
all levels, including in a remote/hybrid working environment

* Maximises opportunities to collaborate and engage in cross-functional working,
ensuring their team do not operate in a silo

s Stays abreast of organisational developments and the work of other teams,
showing interest, providing input and offering support to other senior managers

¢ Key Skills Examples
S ®* Collaboration *® Relationship building and interpersonal
® Cross-functional working skilts
® Social intelligence
s Networking
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Proiseas an Chomartais:

Inchailitheacht lomaiochta:
Faoi dhdata na tairisceana poist, ni mor d'iarrthéiri a bheith:

a) Saoranach de chuid Limistéar Eacnamaioch na hEorpa. Is éard ata sa LEE nd Ballstait an Aontais
Eorpaigh, na hioslainne, Lichtinstéin agus na hlorua; né

b) A bheith ina Saordnaigh de chuid na Riochta Aontaithe (RA); né

c) Saoranach den Eilvéis de bhun an chomhaontaithe idir an AE agus an Eilvéis maidir le
saorghluaiseacht daoine; n6

d) Saoranach neamh-LEE ata ina chéile nd ina leanbh de shaordnach LEE nd Eilvéiseach agus a bhfuil
stampa 4 viosa aige; seo

e) Duine ar ddmhadh cosaint idirnaisiinta faoin Acht um Chosaint Idirnaisiinta 2015 né aon bhall
teaghlaigh ata i dteideal fanacht sa Stat mar thoradh ar athaontu teaghlaigh agus a bhfuil viosa
stampa 4 aige; nd

f) Saordanach neamh-LEE ar tuismitheoir linbh chleithitnaigh é ar saordnach de, agus a chénaionn i,
ballstat LEE nd Eilvéis agus a bhfuil viosa stampa 4 aige

Conas larrtas a Chur Isteach:

Ba cheart d’iarratasoéiri CV cothrom le data (nach mé na 3 leathanach A4) agus litir chumhdaigh ghearr/réiteas
pearsanta (nach mé nd 1 leathanach A4) a chur isteach i nDOICIMEAD AMHAIN ina leagtar amach an fath ar
mian leat go gcuirfi san direamh thd don phost agus an chaoi a dtagann do chdiliochtai pearsanta, do
chdiliochtai, d’eolas speisialaithe, do thaithi agus do luachanna le riachtanais an phoist.

Tabhair faoi deara le do thoil: Ni féidir ach iarratais a chuirtear isteach san fhormaid cheart tri
https://lexconsultancy.ie/clients/mara
a mheas

Data Deiridh:
Is é an data deiridh a ghlacfar le hiarratais na de Céadaoin, 12*" Feabhra 2025 ag 5pm

Admhofar gach iarratas. Mura bhfaigheann ti admbhail laistigh de 3 1a tar éis duit iarratas a dhéanambh, seol
riomhphost chuig mara@Iexconsultancy.ie

Ni ghlacfar le hiarratais tar éis an spriocdhata agus an ama. Ni bheidh iarratais dhéanacha inchdilithe lena
mbreithnid. Mar sin, is ortsa ata an fhreagracht a chinntit go bhfuil go leor ama ceadaithe agat chun
d’iarratas a tharchur. Ni mér d’iarrataséiri a chinntit go gcoinneoidh siad céip den riomhphost a chuirtear
chuig mara@Ilexconsultancy.ie lena n-diritear an data agus an t-am i gcds aon cheisteanna.

Ceanglais Fhior-riachtanacha agus Tréithe Pearsanta:

Ni mdr d’iarrthdiri na riachtanais riachtanacha agus na tréithe pearsanta go léir a theastaionn don phost a
chomhlionadh, mar atad leagtha amach sa Leabhran Eolais. larrfar orthu é sin a léiril san iarratas (Litir
Chumhdaigh & CV) agus, ma chuirtear ar an ngearrliosta iad, tri Fhoirm Priomhéachtai a chomhlanu agus ag
agallamh.

TABHAIR FAOI DEARA: Scruddidh MARA gach iarratas lena chinntit go gcomhlionann na hiarrataséiri na
critéir inchdilitheachta agus iosriachtanais. Ni dhéanfar ach iad sitid a chomhlionann na riachtanais seo a
mheas le dul ar aghaidh chuig na céimeanna gearrliostaithe né agallaimh.

Préiseas Roghnuchain:
Aireofar an méid seo a leanas san aireamh sa phréiseas roghnéireachta:
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e Gearrliostd na n-iarratas

e Agallamh iomaioch

e  Curilathair

e Gach seicedil abhartha a chur i gcrich mar atd leagtha amach thios.

D’fhéadfadh sé go mbeadh ga leis an dara hagallamh nd leis an agallamh deiridh, cuirfear na hiarrthairi
ar an eolas tar éis doéibh an chéad bhabhta agallamh a chriochnd.

Féadfar céimeanna roghnuchdin breise a chur san direamh.

Bunodfar bord roghndchain agus usaidfidh sé na bunriachtanais da dtagraitear nios luaithe sa leabhran eolais
seo d’iarrthdiri chun iarrthdiri a ghearrliostd. Bundfar an scérdil ag céim an ghearrliostaithe ar an bhfaisnéis
ata san fhoirm iarratais. Mar sin, td sé chun do leasa cuntas mionsonraithe cruinn a sholathar ar an gcaoi a
gcomhlionann do scileanna, cailiochtai pearsanta, cdiliochtai agus taithi riachtanais an phoist. Cé gur féidir le
hiarrthairi critéir inchailitheachta an chomartais a chomhlionadh, ma ta lion na n-iarrthéiri atd ag déanamh
iarratais ar an bpost de chinedl nach mbeadh sé praiticiudil na hiarrthéiri uile a thabhairt ar aghaidh go dti an
chéad chéim eile den roghnd, is é sin an préiseas agallaimh, féadfaidh MARA a chinneadh nach dtabharfar
lion dirithe iarrthoiri ar aghaidh ach go dti an chéad chéim eile. Cuirfear iarrthéiri ar aghaidh tri na céimeanna
éagsula den phraiseas roghnuchain bunaithe ar a n-ord fiuntais ag gach céim.

Agallamh:

Tathar ag suil go mbeidh agallaimh ar sitil i mi an Feabhra/Mharta 2025 i mBaile Atha Cliath né i Loch Garman.
Cuirfear datai agus socruithe agallaimh in ial d’iarrthéiri a luaithe agus is féidir. Is ar iarrthéiri a bheidh an
dualgas iad féin a chur ar fail le haghaidh agallaimh de réir mar a mholtar.

Aon iarrthoir a dteastaionn aon chéiriocht uaidh/uaithi le haghaidh agallaimh né gnéithe eile den phréiseas
roghnuchdin, ba cheart do/di é sin a chur in idl ddinn ag mara@lexconsultancy.ie ionas gur féidir socruithe
cui a dhéanamh.

Painéal:

| ndiaidh chéim an agallaimh, beidh painéal iarrthéiri a liostaitear in ord filntais ag MARA. Féadfar an
painéal seo a usaid freisin chun poist shealadacha a lionadh amach anseo. Ni féidir gach duine a chuirtear
faoi agallamh a chur ar an bpainéal. Cuirfear painéal le chéile do cheapachdin, a fhéadfar a dhéanamh
laistigh de 12 mhi 6 dhata an agallaimh né go dti go mbeidh an painéal idithe, cibé acu is tuisce. Cuirfear
toradh an chomértais in iul d’iarrthéiri chomh luath agus is féidir tar éis an prdiseas agallaimh. Mura
roghnaitear iarrthoiri 6n bpainéal nuair a rachaidh sé in éag, ni bheidh aon éileamh ceapachain acu amach
anseo direach toisc go raibh siad ar an bpainéal.

Seicealacha Abhartha:

Sula moltar aon iarrthéir le haghaidh ceapachdin, déanann an fhoireann AD gach seicedil dbhartha. Go dti go
mbeidh gach céim den phrdiseas earcaiochta curtha i gcrich go hiomlan ni féidir cinneadh deiridh a dhéanamh
agus ni féidir a mheas né a thuiscint go bhfuil a leithéid de chinneadh déanta.

Ma dhiultaionn an duine a mholtar lena cheapadh né, tar éis ddibh glacadh leis an bpost, ma scarann sé leis,
féadfaidh MARA, da rogha féin, iarrthéir eile a roghnid agus a mholadh lena cheapadh bunaithe ar thorthai
an phréisis roghnuchdin seo.

Nil aon oibleagaid ar MARA aon iarrthoéir a cheapadh a eascraionn as an gcomdértas seo.

Tabhair faoi deara go bhféadfadh aon tairiscint fostaiochta a dhéantar d’iarrthéir rathuil a bheith faoi réir
sasuil:
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e Fioru tagartha,
e Fioru céiliochta,
e Grinnfhiosrichan — nuair is infheidhme

Ag céim an fhioraithe tagartha, cuirfear d’fhostdir reatha agus d’fhostéir is déanai roimhe sin ata agat san
direambh leis na moltdiri atd 4 lorg.

Coinniollacha Seirbhise

Tuarastal

Is é seo a leanas scdla Priomhoifigeach Cunta (ratai le héifeacht n 1 Deireadh Fémhair 2024):

(Scala PPC**) €79,086, €81,999, €84,952, €87,914 €90,873 €92,579, €95,563 (LSI 1) € 98,559(LSI 2)*

LSI 1 tar éis seirbhis shasuil 3 bliana ag an uasmhéid.
LSI 2 tar éis 6 bliana seirbhise sasuil ag an uasmhéid.

Féadfaidh Incriminti Fadseirbhise a bheith inioctha tar éis seirbhis shasuil 3 bliana (LSI1) agus 6 bliana
(LSI2) ag uasmhéid an scéla. ** Scdla pd an 1 Deireadh Fomhair 2024.

T4 feidhm ag rata pa PPC nuair a cheanglaitear ar an duine aonair Ranniocaiocht Phearsanta Pinsin (ar a
dtugtar ranniocaiocht phriomhscéime) a ioc de réir rialacha a bpriomhscéime/a scéim aoisliuntais
phearsanta. T4 sé seo difriuil le ranniocaiocht maidir le ballraiocht i scéim Céili agus Leanai, né na
Ranniocaiochtai Aoisliuntais Breise (ASC).

Beidh rata difriuil i bhfeidhm sa chds nach ga don duine a cheapfar Ranniocaiocht Phearsanta Pinsin a
dhéanamh.

Beidh feidhm ag an rata seo mas statseirbhiseach no seirbhiseach poibli a ceapadh an 6 Aibrean 1995 nd ina
dhiaidh sin é an ceapai, n6 ma theastaionn ¢ dhuine nua-earcaithe ranniocaiocht pinsin phearsanta a
dhéanamh.

Tabhair faoi deara go mbeidh an iontrail ag iosphointe an scala. Ba choir go mbeadh a fhios agiarrthdiri nach
mbeidh an rata luach saothair faoi réir idirbheartaiochta agus go bhféadfai é a choigearti 6 am go ham de
réir bheartas pa an Rialtais.

D’fhéadfadh téarmai agus coinniollacha éagsula a bheith i gceist mas statseirbhiseach/fostai sa tseirbhis
phoibli ata duit laithreach roimh an gceapachan.

Faoi réir feidhmiochta sasula, féadfaidh incriminti a bheith inioctha de réir Bheartas reatha an Rialtais.

Nota: D’fhéadfadh tuarastal chun criocha sochair aoislitintais a bheith difridil 6n méid thuas ag brath ar
chdinsi aonair.

Socruithe focaiochta

Déanfar iocaiocht coicisiuil i riardisti tri Riomhaistriu Airgid (EFT) isteach i gcuntas bainc de rogha an oifigigh.
Ni féidir iocaiocht a dhéanamh go dti go mbeidh céd BIC agus uimhir IBAN agus cdd sértala bainc curtha ar
fail do Ranndg Pearsanra na Roinne né na hOifige cui. Déanfaidh an Roinn / Oifig asbhainti reachtula de réir
mar is cui.
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Aontdidh oifigeach go n-aisiocfaidh tu aon ré-iocaiocht tuarastail, lilntas nd speansas de réir Chiorclan
07/2018: Ro-iocaiochtai Tuarastail, Liuntas agus Costas arna ndéanamh le Baill Foirne/lar-Chomhaltai
Foirne/Pinsinéiri a Aisghabhail

Suiomh

Is € an gnathait oibre don rdl seo: Teach Menapia, Pairc Ghndé Dhraighni, Co. Loch Garman, Y35 RF29.
Forchoimeddann Combhairle Cathrach na Gaillimhe an ceart, da rogha féin, an suiomh seo a athru go hait
ar bith eile in Eirinn.

Cuireann MARA beartas oibre cumaisc i bhfeidhm trina n-éilitear dha la sa tseachtain san oifig. Ma ta tu
ag freastal ar chruinniu lasmuigh d’oifig MARA, is leor é sin mar |3 san oifig seachas an |a ainmnithe arb é
an Mhdirt.

Uaireanta Tinrimh
Ni bheidh lion na n-uaireanta freastail nios It na 35 uair an chloig glan in aghaidh na seachtaine. D’fhéadfadh
go n-iarrfai ar an iarrthéir a n-éireoidh leis uaireanta breise a oibrit 6 am go chéile, de réir mar is g le réasun
chun a chuid dualgas a chomhlionadh i gceart, faoi réir na dteorainneacha ata leagtha amach sna rialachain
maidir le ham oibre.

Fostaiocht Lasmuigh: Is post lanaimseartha é seo, agus ni féidir leis an té a cheapfar dul i mbun cleachtas
priobhdideach na a bheith pairteach in aon ghnd seachtrach a thagann salach ar a dhualgais oifigiula, a
chuireann isteach ar fheidhmiocht, né a chuireann isteach ar ionracas.

Saoire Bhliantuil

Is € 30 I3 in aghaidh na bliana an liuntas saoire bliantuil do phost mar Chomhairleoir Dli Sinsearach. T4 an
lintas seo faoi réir na ngnathchoinniollacha maidir le saoire bhliantuil a dheonu san earnail phoibli, ta sé
bunaithe ar sheachtain cuig |a agus ni airitear leis na gnathlaethanta saoire poibli.

An tAcht um Eagrad Ama Oibre 1997 (arna leasu)
Beidh feidhm ag téarmai an Achta um Eagrd Ama Oibre 1997, nuair is cui, maidir leis an gceapachan seo.

Priomhchoinniollacha Seirbhise

Sldinte:
Ni mér d’iarrthéiri a bheith i riocht slainte a thabharfadh le fios go bhfuil ionchas réasinach acu maidir le
cumas chun seirbhis rialta agus éifeachtach a sholathar.

Sochair Fostaithe:

Is mér againn ar bhfostaithe agus déanfaimid infheistiocht ina sldinte, leas agus sabhailteacht ag an obair
agus cuirfimid Clar Cunaimh Fostaithe ar fail. Tacaimid agus spreagaimid an fhoireann chun a
lanacmhainneacht a bhaint amach tri dheiseanna oideachais agus oilitina san obair agus lasmuigh den lathair
oibre. Cuirimid uaireanta sollbtha, obair dhdshlanach, sasuil ar fail chomh maith agus buntaisti lena n-
diritear:

* Comhaltas de Scéim Aoisliuntais

* Scéim Saoire Thinnis

* Obair Chumaisc

* Scéim Bliain Oibre nios Giorra

* Saoire Mhaithreachais

* Saoire Thuismitheoireachta
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* Saoire do Thuismitheoiri
* Sosanna Gairme

* Saoire Scrudaithe agus Staidéir

Fostoir Roghnaithe:
Mar Fhostéir Roghnaithe, td go leor beartas solibtha ag an Statseirbhis a thacaionn le teaghlaigh e.g.
Combhroinnt Qibre, Bliain Oibre Nios Giorra, Cianobair (a oibritear ar bhonn ‘cumaiscthe’), etc. Is féidir cur
isteach ar gach beartas toghai de réir na bhforalacha reachtula dbhartha agus ta siad faoi réir riachtanais
ghnd na heagraiochta.

Feidhmionn an Statseirbhis scéim Soghluaisteachta do gach grdd seirbhise ginearalta freisin. Cuireann an
scéim seo deiseanna gairme ar fail do bhaill foirne chun foghlaim agus pairt a ghlacadh i réil éagsula ar
fud raon eagraiochtai Statseirbhise agus suiomhanna geografacha.

Eolas Ginearalta

Eitic san Oifig Phoibli:
T4 feidhm ag an tAcht um Eitic Oifigi Poibli 1995 agus an tAcht um Chaighdeain in Oifigi Poibli 2001 maidir
leis an bpost seo.

Costais:
Ni bheidh MARA freagrach as aon chostas a d’fhéadfadh iarrthdiri a thabhd maidir leis an gcomdrtas seo,
costais taistil san direamh.

Canbhasail:
T4 cosc ar chanbhasail agus dichdileofar én gcomértas da bharr.

Pearsanu:
Ni ceadmhach do thril pairti iarrthéir a phearsanu ag céim ar bith den phréiseas.

Aon duine a sharaionn na foralacha thuas né a chuidionn le duine eile na foralacha thuas a sharq, ta siad
ciontach i gcion. Dlifear fineail / né priostinacht a chur ar dhuine a fhaightear ciontach i gcion.

Ina_theannta sin, i gcds ina raibh nd go bhfuil duine a fuarthas ciontach i gcion ina iarrthdir ag prdiseas

earcaiochta, ansin:

o igcés nach bhfuil sé / si ceaptha do phost, dichaileofar sé/si mar iarrthdir; agus

o igcés ina mbeidh sé / si ceaptha ina dhiaidh sin chuig an bprdiseas earcaiochta i dtracht, forghéillfidh
sé/si an ceapachan sin.

An Comortas a Chealu:
Féadfaidh MARA, da rogha féin, an comdrtas seo a chur ar ceal mar gheall ar athra ar riachtanais ghné. Ma
tharlaionn sé seo tar éis spriocdhata an chomortais, cuirfear iarratasoiri ar an eolas i scribhinn.

Aiseolas larrthora:
Cuirfear aiseolas ar fail ar iarratas scriofa.

Noésanna Imeachta Athbhreithnithe maidir leis an bPréiseas Roghntichain:
Déilediltear le hiarratais ar athbhreithnil de réir na gcdd cleachtais arna bhfoilsid ag an gCoimisiin um

Cheapachain Seirbhise Poibli. Is féidir na Cdid a rochtain ag www.cpsa.ie.

Seirbhis Ardchailiochta do Chustaiméiri:
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T4 sé mar aidhm againn seirbhis den scoth a sholathar dar gcustaiméiri go léir. Mds rud é, ar chuis ar bith, go
bhfuil tu mishasta le haon ghné den tseirbhis a fhaigheann tu uainn, iarraimid ort é seo a chur in iul don
aonad né don bhall foirne ata i gceist. Ta sé seo tdbhachtach mar go gcinntionn sé go bhfuil muid ar an eolas
faoin bhfadhb agus gur féidir linn na céimeanna cui a ghlacadh chun i a réiteach.

Rundacht:
Tabhair faoi deara le do thoil go ndéilealfar le gach sonrai pearsanta mar shonrai rinda de réir na nAchtanna
um Chosaint Sonrai, 1988 agus 2003 agus na foralacha de Rialachan Gineardlta an AE maidir le Cosaint Sonrai.

Na hAchtanna um Chosaint Sonrai, 1988-2018:

Nuair a fhaightear d’iarratas, cruthaimid taifead i d’ainm, ina bhfuil go leor den fhaisnéis phearsanta a chuir
tu ar fail. Ni dsdidtear an taifead pearsanta seo ach amhdin chun d’iarrthéireacht a phrdiseail agus ma éirionn
leat beidh faisnéis airithe a sholdthraionn tu i seiloh MARA. T4 an fhaisnéis sin a choinnitear faoi réir na gceart
agus na n-oibleagaidi atd leagtha amach sna hAchtanna um Chosaint Sonrai, 1988 & 2018. Chun iarratas a
dhéanamh faoi na hAchtanna um Chosaint Sonrai 1988 & 2018, seol d’iarratas i scribhinn chuig: Oifigeach
Cosanta Sonrai, Mara, Teach Menapia, Pdirc Ghno Dhraighni, Co. Loch Garman, ag cinntii go ndéanann tu
cur sios chomh mion agus is féidir ar na taifid ata a lorg agat chun cur ar ar gcumas an taifead abhartha a
aithint. Ba choéir go mbeadh taille €6.35 a bheith ag gabhail le d’iarratas. Ba cheart iocaiocht a dhéanamh tri
dhréacht bainc, ordu airgid, né seic pearsanta, inioctha le MARA.

Raiteas Priobhaideachais RGCS, Proiseas Earcaiochta

Sainmhinionn an Rialachan Ginearalta um Chosaint Sonrai (GDPR) ‘sonrai pearsanta’ mar fhaisnéis a
bhaineann le duine beo aitheanta ndé inaitheanta. Sainmhinionn sé catagdiri ‘sonrai pearsanta’ mar ainm,
seoladh, data breithe, etc. Leagann an GDPR amach freisin ‘catagodiri speisialta sonrai pearsanta’ le haghaidh
faisnéise nios iogaire a chuimsionn, mar shampla, sonrai sldinte.

An cuspdir atd le faisnéis phearsanta a phraéiseiil:

Redchtalann MARA proiseas earcaiochta innitlacht-bhunaithe chun foluntais laistigh den eagraiocht a
lionadh. Nuair a bheidh iarratas 4 dhéanamh ar na comortais seo, iarrtar ar iarratasdiri raon doiciméad a chur
isteach, m.sh. foirm iarratais, CV agus / né litir chlidaigh.

Bunus DIi chun Faisnéis Phearsanta a Phrdiseail:
Riachtanach chun conradh a chomhlionadh né chun conradh den sort sin a dhéanamh, na hAchtanna um
théarmai fostaiochta (Faisnéis) 1994 — 2014.

Gheobhaidh na pairtithe seo do chuid faisnéise pearsanta ar na cliseanna ata leagtha amach thios:
Faighteoir / Roinnte Le: Cuis:

Gniomhaireacht Earcaiochta larratais a fhdil, iarratais a admhail agus comhfhreagras a dhéanamh
Lex Consultancy / AD MARA le hiarratasoiri. Teastaionn faisnéis airithe freisin le cur san direamh
sa chonradh d’iarrataséiri rathula.

Bord Roghnuchain An t-eolas atd ag teastdil chun gearrliosti agus an proiseas
agallaimh.
Fostéir Reatha Seicedlacha saoire thinnis agus seicealacha tagartha i gcas daoine

nach seirbhisigh phoibli iad.

Teidliochtai na nlarratasoiri:
Aithnionn MARA go bhfuil teidliochtai ag iarratasdiri agus leagtar amach iad seo thios.

Rochtain:
Is féidir le hiarrataséiri rochtain ar a gcuid sonrai a iarraidh agus a fhail trath ar bith agus is féidir leo céip de

na sonrai seo a iarraidh agus a fhail, i bhformaid leictreonach / inaistrithe.
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An tUdaras Rialala Limistéir Mhuiri
Maritime Area Regulatory Authority

Léirscriosadh
Is féidir le hiarratasdiri iarraidh ar na sonrai atad a gcoimedd a scriosadh.

Ceartu:
Is féidir le hiarratasdiri aon eolas micheart a cheartu.

Agoid:
Is féidir le hiarratais cur i gcoinne an fhaisnéis seo a phroiseail.

Gearan:
Is féidir le hiarratasoiri gearan a dhéanamh lenar nOifigeach Cosanta Sonrai inmheanach “OCS” (sonraf
teagmbhala thios) agus / n6 gearan a dhéanambh leis an Udaras abhartha — An Coimisiiin um Chosaint Sonrai
in Eirinn.

Cé Chomh Fada Is Féidir Do Chuid Faisnéise A Stordil:

T4 Beartas Réasunta Coinnedla sonrai ag MARA a chuireann sé i bhfeidhm maidir leis an bhfaisnéis go léir a
stéralann sé. Déantar an polasai seo a nuashonru ar bhonn leantnach chun coinneail suas leis na hathruithe
reachtaiochta abhartha go léir.

larrthéiri nar éirigh leo:

| gcds na ndaoine sin nar éirigh leo sa phrdiseas earcaiochta, coinneoidh MARA an fhaisnéis ar fad a chuirfear
ar fail don MARA ar feadh tréimhse nach faide nd 12 mhi. Ag deireadh na tréimhse seo, n6 ma tharraingionn
tu do thailiu siar, scriosfar do chuid faisnéise go slan.

larrthéiri ar éirigh leo:

| gcas na ndaoine sin ar éirigh leo sa phrdiseas earcaiochta, cuirfear an t-eolas ar fad a thugtar do MARA ar
chomhad d’fhostai. Coinneofar é le linn do chuid fostaiochta leis an eagraiocht agus ar feadh tréimhse cui ina
dhiaidh sin. Ag deireadh na tréimhse seo, né ma tharraingionn tu do thoiliu siar, scriosfar do chuid faisnéise
go slan.

Do Cheart Um Chosaint Sonrai:
T4 cearta agat maidir le sonrai pearsanta a bhailionn, a phréisedlann agus a stéralann MARA. Ta tuilleadh
eolais ar fdil ar ar suiomh gréasain faoin gceannteideal ‘larratais ar Chosaint Sonrai agus ar Rochtain’.

Tugtar breac-chuntas sa ranndn seo ar na cearta cosanta sonrai atd agat agus ar an gcaoi le hlarratas ar
Rochtain 6 Abhar Sonrai a dhéanamh ar MARA.

M3 ta aon cheist agat n6 mas mian leat larraidh ar Rochtain 6 Abhar Sonrai a dhéanamh, féadfaidh tu
teagmhail a dhéanamh leis an Oifigeach Cosanta Sonrai ag MARA. Is iad seo a leanas na sonrai teagmhala:

Sonrai Teagmhala OCS MARA:
Riomhphost: dataprotection@mara.gov.ie
Post: Oifigeach Cosanta Sonrai, Mara, Teach Menapia, Pairc Ghné Dhraighni, Co. Loch Garman, Y35 RF29

Chun tuilleadh eolais a fhail ar Chosaint Sonrai:
Suiomh gréasain an Choimisinéara Cosanta Sonrai — www.dataprotection.ie né

Déan teagmhdil le hQOifig an Choimisinéara Cosanta Sonrai ar an bhfén ar 1890 252231 né tri riomhphost ag
info@dataprotection.ie
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